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I. [bookmark: _Toc211922374][bookmark: _Toc354205328][bookmark: _Toc354205562][bookmark: _Toc513952229][bookmark: _Toc513952413]Introduction and Background

OCHIN is a nonprofit leader in health care innovation, serving over 7.6 million patients across 300 organizations in rural, urban, and medically underserved communities. As a trusted partner to a growing national provider network, OCHIN provides clinical insights, tailored technologies (including the Epic EHR platform), data analytics, and research to expand patient access, improve outcomes, reverse chronic disease, connect care teams, and reduce the overall cost of care. 

II. [bookmark: _Toc211922375]Request for Proposal Objective

OCHIN is seeking an executive-level consultative partner to provide strategic and prescriptive guidance to its Community Health Center (CHC) members who are currently exploring new partnerships and partnership models to enable greater near and long-term financial and operational stability. Faced with federal funding cuts, workforce shortages and rising operational costs, OCHIN CHC members are seeking new partnerships to stabilize and sustain their care delivery operations, drive greater predictability in managing their business and identifying opportunities to improve their operating margin and grow new sources of revenue. Included in their exploration is the possibility of changing their organizational structure through a formal merger or acquisition.

The contract will be held by OCHIN, and the consultant will work closely with OCHIN to develop and deliver general insights, business case analysis, partnership frameworks, and best practices that can support our CHC member(s) and benefit the broader membership. While the primary engagement is with OCHIN, individual CHC members may choose to contract separately and directly with the consultant for more tailored, organization-specific support if desired. 

This effort reinforces OCHIN’s commitment to helping its members remain sustainable and resilient in a rapidly evolving health care landscape and supports OCHIN’s role as a trusted knowledge solutions partner.

A successful partnership will:
· Provide OCHIN and its members with high-level strategic education on mergers, acquisitions, and partnership models relevant to CHCs.
· Equip OCHIN and its members with business case analysis, frameworks, tools, and best practices to support member organizations in evaluating strategic opportunities.
· Offer insights into market trends, regulatory considerations, and operational implications of consolidation or collaboration.
· Collaborate with OCHIN to develop resources that can be shared broadly across the CHC membership.
· Be available to present findings and recommendations to OCHIN leadership and member organizations.
· Allow individual CHC members the option to engage directly with the consultant for tailored, organization-specific support under separate agreements.
· Demonstrate a deep understanding of the safety-net healthcare landscape and the unique challenges faced by CHCs.
 

III. [bookmark: _Toc211922376]Performance Management and Evaluation Cadence

Performance will be reviewed on a monthly or quarterly basis to monitor progress, address any concerns, and ensure alignment.

Each monthly or quarterly review will include:
· A summary of deliverables and milestones achieved
· Key performance indicators and service level agreements
· Impact assessments
· Stakeholder feedback

IV. [bookmark: _Toc211922377]Request for Proposal Timing 
 
The timeline for completing the selection process is outlined below. The dates are subject to change at OCHIN’s discretion. OCHIN will make its best efforts to notify partners of any changes. 

	RFP Distributed to Vendors 
	Tuesday, 10/21/25  

	Vendor confirm receipt of RFP 
	Monday, 10/27/25

	Vendor Questions Due 
	Thursday, 10/30/25 

	OCHIN Written Responses to Questions
	Wednesday, 11/05/25

	Vendor RFP Responses Due 
	Wednesday, 11/12/25, 5pm PT 

	Vendor Selected and Notified 
	Wednesday, 11/26/25 

	
	


V. [bookmark: _Toc211922378]Instructions for Respondents  
 
A. [bookmark: _Toc211922379]Response Submission General Information  
 
The vendor response should include narrative responses to the questions below. Please be concise in your reply and avoid adding additional collateral or marketing materials. All components of the RFP must be completed as directed; failure to do so may result in your response being removed from consideration. 
 
Responses must be completed and submitted electronically in the file format specified below by 5 PM PDT November 12, 2025 to: 
 
Kenzie Williams
Manager of Procurement
503.943.2500
williamsk@ochin.org
procurement@ochin.org
OCHIN Inc.
P.O. Box 5426
Portland, OR 97228
 
All material submitted becomes the property of OCHIN and will not be returned. All proprietary information provided by vendors must be marked clearly as confidential and will be treated as such. All inquiries concerning this document and/or process should be sent to Procurement@OCHIN.org and williamsk@OCHIN.org by October 30, 2025.
 
B. [bookmark: _Toc211922380]Response Format and Structure

Vendors are required to submit their electronic responses to the following in format specified: 
Responses to Vendor Questionnaire (below) 

· Provide the appropriate responses, including narrative descriptions as necessary, to each question.  Be concise; do not add extraneous, lengthy marketing material.  

· When submitting the response to OCHIN, both PDF and Word formats are acceptable. Please do not convert your responses to PowerPoint or other documentation format.
  
C. Withdrawal of Proposals 
 
A Proposer may withdraw their proposal (RFP response) before November 12, 2025 by sending a written request for withdrawal signed by, or on behalf of, the Proposer to: Kenzie Williams (Procurement@OCHIN.org and williamsk@OCHIN.org).
  
D. Non-Disclosure  
 
As part of the RFP response process the enclosed Mutual Non-Disclosure Agreement (NDA) between the vendor and OCHIN must be completed by October 30, 2025 and returned to Kenzie Williams (Procurement@OCHIN.org and williamsk@OCHIN.org). 

VI. [bookmark: _Toc328356843][bookmark: _Toc328363775][bookmark: _Toc329160176][bookmark: _Toc346015506][bookmark: _Toc354205344][bookmark: _Toc354205578][bookmark: _Toc513952244][bookmark: _Toc513952435][bookmark: _Toc211922381]Vendor Questionnaire

[bookmark: _Hlk64881476]Please answer each question completely, concisely, and accurately.

A. [bookmark: _Toc211922382]General Information 
1. Organization Information
a) Company Name     
b) Corporate Headquarters (address, city, state, country)      
c) Website:      
d) Public or Private (if public, provide stock ticker symbol)
e) Indicate any pending litigation

2. Primary Contact:
a) [bookmark: Text4]Name:      
b) [bookmark: Text5]Title:       
c) [bookmark: Text7]Phone Number:      
d) [bookmark: Text10]Email:      
[bookmark: _Toc513952437]
B. [bookmark: _Toc211922383]Organizational Experience & Expertise 

1. Describe your experience working with Community Health Centers (CHCs), Federally Qualified Health Centers (FQHCs), or other safety-net providers. 

2. What is your experience advising executive-level health care leaders on mergers, acquisitions, or strategic partnerships in the healthcare sector and specifically with CHCs?

3. What is your experience successfully enabling product/service innovation to unlock new revenue opportunities?

C. [bookmark: _Toc211922384]Approach to Strategic Guidance

1. How would you approach providing strategic and prescriptive guidance to a diverse membership base?

2. What frameworks or methodologies do you use to assess readiness and fit for mergers, acquisitions or other strategic partnerships?

D. [bookmark: _Toc211922385]Engagement with OCHIN

1. How would you structure your engagement with OCHIN to ensure alignment with our mission and the needs of our members?

E. [bookmark: _Toc211922386]Support for Individual Members

1. If individual CHC members choose to engage with you directly, how would you tailor your services to meet their specific needs?

2. What types of services or support would be available under separate contracts with individual members?

F. [bookmark: _Toc211922387]Capacity & Availability
1. What is your current capacity to take on this engagement, and what is your anticipated availability over the next 12 months?

G. [bookmark: _Toc211922388]Pricing Structure
1. Provide a proposed pricing model for the engagement with OCHIN.

H. [bookmark: _Toc211922389]References
1. Provide 3 references from similar engagements, preferably within the healthcare or nonprofit sectors. Please include: 
· Organization name 
· Organization type 
· Products/Modules Implemented 
· Key contact and title 
· Phone number 
· Email
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