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I. [bookmark: _Toc71691896][bookmark: _Toc354205328][bookmark: _Toc354205562][bookmark: _Toc513952229][bookmark: _Toc513952413]Introduction and Background

This Request for Proposal (RFP) will inform OCHIN’s selection of a partner vendor to support our AI Innovation Lab.

OCHIN is one of the nation’s cutting-edge health information technology (IT) and service organizations for community-based clinics. OCHIN’s goal is to provide community health centers and patients with the best available IT to promote health in their communities. This is accomplished through the collaborative approach to building and sharing a practice management and electronic medical record (EMR) system.

OCHIN Inc. is a nonprofit 501(c)(3) health care innovation center based in Oregon that was established in 2000, designed to provide knowledge solutions that promote high-quality, affordable health care for all. OCHIN is a 100% remote workforce providing services in 39 states and staffing of approximately 1,100 in all 50 states.  OCHIN is transforming health care to improve outcomes and reduce cost demands for both innovation and collaboration. It takes individuals and communities working side by side to design relevant, reasonably priced information technology and data solutions that can be shared across the health care continuum. Using a software as a service (SaaS) model, OCHIN hosts electronic health records (EHR), as well as other information technology (IT) and application services via a shared infrastructure in primary and backup data center facilities. 

OCHIN is experiencing rapid growth as the goals of the national health reform programs are implemented and desires a technology partner who can provide a product and support as outlined below and in the Excel workbook.  Further information about OCHIN can be obtained at OCHIN.org.

OCHIN is seeking a strategic partner to support the design, development, and launch of an AI Innovation Lab that will serve as a hub for healthcare technology advancement, data science research, and commercialization. The selected vendor will provide both technical capabilities and consultative expertise to help us:

· Establish a secure, scalable data infrastructure to enable ethical AI training and research collaboration.
· Create a vendor ecosystem that connects third-party innovators with our member organizations through a curated marketplace and consultative support.
· Build internal capacity through strategic planning, lab design, and workforce development in AI and data science.
To support:
· Development and co-development of AI models using de-identified clinical and operational data from our network of FQHCs and CAHs.
· Commercialization efforts, including go-to-market strategy, payer engagement, and marketplace integration.

The ideal partner will have a proven track record in healthcare AI, experience working with community-based health systems, and the ability to align with our mission to expand access, equity, and innovation in healthcare.


II. [bookmark: _Toc513607101][bookmark: _Toc71691897]Project Approach and Timing

OCHIN has a cross-functional steering committee to evaluate vendors against OCHIN’s selection criteria to select a preferred vendor. The OCHIN Proposal Review Team is the sole point of contact for clarifications regarding technical specifications and procedures in this RFP.

The timeline to complete the selection process is outlined below.  The dates are subject to change at OCHIN’s discretion. OCHIN will make its best efforts to notify vendors of any changes.

	RFP Distributed to Vendors
Vendors confirm receipt of RFP
	August 4, 2025
August 7, 2025

	Vendor NDA Return
	August 13, 2025

	Vendor Questions Due
	August 15, 12pm PST

	OCHIN Response to Vendor Questions
	August 20, 2025

	Vendor RFP Responses Due
	August 27 5pm PST

	OCHIN Vendor Due Diligence (Demos/Reference Checks)
	September 5, 2025

	Determination of Vendor of Choice
	September 30,2025


[bookmark: _Toc513005428][bookmark: _Toc513607102]

III. [bookmark: _Toc71691898]Instructions for Respondents 

A. [bookmark: _Toc71691899]Response Submission General Information 

OCHIN is requesting proposals to meet its functional and technical requirements and a vendor partner that demonstrates a commitment to supporting OCHIN as they adopt and operate the new platform. 

[bookmark: _Toc354205336][bookmark: _Toc354205570][bookmark: _Toc356010578][bookmark: _Toc513952236][bookmark: _Toc513952420]The vendor response should include narrative responses to the questions below as well as completion of the Excel file attached.  All components of the RFP (narrative and Excel worksheets) must be completed as directed; failure to do so may result in a vendor response being removed from consideration.



Responses must be completed and submitted electronically in the file format specified below by 5 PM PST August 27, 2025 to:

Kenzie Williams
Manager of Procurement
503.943.2500
williamsk@ochin.org
procurement@ochin.org
OCHIN Inc.
P.O. Box 5426
Portland, OR 97228


All material submitted becomes the property of OCHIN and will not be returned.  All proprietary information provided by vendors must be marked clearly as confidential and will be treated as such.
All inquiries concerning this document and/or process should be sent to Kenzie Williams at williamsk@ochin.org and CC procurement@ochin.org by 8/13, 12pm PST.

Vendors should not directly contact any other representative of OCHIN during this process. Vendors contacting OCHIN employees are at risk of being removed from consideration.


B. [bookmark: _Toc71691900]Response Format and Structure

Vendors are required to submit their electronic responses to the following in format specified:
· Responses to Vendor Questionnaire (below)
· Provide the appropriate responses, including narrative descriptions as necessary, to each question.  Be concise; do not add extraneous, lengthy marketing material. 
· When submitting the response to OCHIN, both PDF and Word formats are acceptable.
· Functional and Technical requirements (Excel exhibit - tab 1)
· For each requirement, provide a self-score in the “Vendor Self Score” column.  Add brief comments as necessary to clarify your response in the “Vendor Comments” column.
· Some responses may require a detailed answer or supplemental materials.  If you include supplemental pages and materials, clearly identify the requirement that they support. 
· When submitting the RFP response to OCHIN, this must be the original Excel file.  Do not modify the spreadsheet in any way except to add rows, if needed.
· Systems Cost (Excel exhibit -tab 2)
· Identify all costs and fees payable to you or third-party vendors to provide a complete system that meets all the requirements as described in this RFP. 
· When submitting the RFP response to OCHIN, this must be the original Excel file.  Do not modify the spreadsheet in any way except to add rows, if needed.


C. [bookmark: _Toc71691901]Withdrawal of Proposals

Any proposal may be modified or withdrawn at any time prior to the closing deadline, proposed that a written request is received by the OCHIN Proposal Review team, prior to the closing date. The withdrawal of a proposal will not prejudice the right of a proposer to submit a new proposal.

A Proposer may withdraw their proposal (RFP response) before August 27, 2025 by sending a written request for withdrawal signed by, or on behalf of, the Proposer to: Kenzie Williams at williamsk@ochin.org and CC procurement@ochin.org.




D. [bookmark: _Toc71691902][bookmark: _Hlk66083672][bookmark: _Toc328356843][bookmark: _Toc328363775][bookmark: _Toc329160176][bookmark: _Toc346015506][bookmark: _Toc354205344][bookmark: _Toc354205578][bookmark: _Toc513952244][bookmark: _Toc513952435]Non-Disclosure 

As part of the RFP response process a Non-Disclosure Agreement (NDA) between the vendor and OCHIN must be completed by August 13, 2025 and returned to Kenzie Williams at williamsk@ochin.org and CC procurement@ochin.org. An NDA will be included as part of the RFP packet for your convenience.

IV. [bookmark: _Toc71691903]Vendor Questionnaire

[bookmark: _Hlk64881476]Please answer each question completely, concisely, and accurately.

A. [bookmark: _Toc71691904]General Vendor Information 
1. Vendor Contact:
a) [bookmark: Text4]Name:      
b) [bookmark: Text5]Title:       
c) [bookmark: Text7]Phone Number:      
d) [bookmark: Text10]Email:      
e) [bookmark: Text11]Corporate Headquarters (City, State):      

2. What is the number of employees in your organization, categorized by?
a) [bookmark: Text18]Total:      
b) [bookmark: Text21]Development:      
c) [bookmark: Text22]Implementation:      
d) [bookmark: Text25]Customer Service/ Support:      

3. [bookmark: Text427]How long has your company been in the business of AI Innovation?      
4. [bookmark: Text428]What percentage of your business involves AI Innovation?      
5. [bookmark: Text29]What percentage of your company revenue is spent on Research and Development?       
6. [bookmark: _Toc513952437][bookmark: Text35]How many current clients are live/using the tools and services proposed for OCHIN?      
7. What are the three key differentiating points for your proposed solution?  Be specific.      
8. What are your three key areas for solution improvement?  Be specific.       
a) What are your plans to address these improvement opportunities?       
9. Briefly describe the scope of the [system selection] and services you are proposing for OCHIN.            (2 pages max – schematics can be attached)     



B. [bookmark: _Toc71691905]Reference Information
Please provide the following information for three references. OCHIN will not contact any reference without your permission.  

Reference #1:
a) [bookmark: Text45]Organization Name:      
b) [bookmark: Text46]Organization Key Contact:      
[bookmark: Text53]Title:      
[bookmark: Text54]Phone number:      
c) [bookmark: Text47]Type of Company:      
d) [bookmark: Text48]Platform/Solution(s) Installed:      

Reference #2:  
a) Organization Name:      
b) Organization Key Contact:      
Title:      
Phone number:      
c) Type of Company:      
d) Platform/Solution(s) Installed:      

Reference #3:  
a) [bookmark: _Toc49224118]Organization Name:      
b) Organization Key Contact:      
Title:      
Phone number:      
c) Type of Company:      
d) Platform/Solution(s) Installed:      


C. [bookmark: _Toc71691906]Implementation 
1. Describe your approach to implementing your solution at an organization of OCHIN’s size and complexity. Include timing, resource requirements, testing approach, etc.       
2. Describe your process from transitioning the infrastructure to OCHIN's operations post go live.      


D. [bookmark: _Toc71691907]Training
1. Describe your approach to training at an organization of OCHIN’s size and complexity.      




E. [bookmark: _Toc71691908]Support Services
1. Describe your ongoing support services model for an organization of OCHIN’s size and complexity.       
2. Provide your standard Service Level Agreements (SLAs) and describe your escalation process.      


F. [bookmark: _Toc71691909]Reporting
1. Describe your standard and ad hoc reports available for customers. Include how reports are accessed and the level of customization.      
2. Provide examples of reports and/or dashboards as an attachment.      
3. Provide a deidentified sample billing report as an attachment.      



V. [bookmark: _Toc71691910]Insurance Requirements

Proposer shall always maintain during the term of this Agreement general liability insurance and applicable state statutory limits for workers’ compensation with an insurance company licensed to do business in the state where Vendor Services are provided. The insurance company will have at least an “A” BEST rating and include, at minimum, the limits outlined in each section below.

Upon written request, Proposer will provide a certificate of insurance evidencing such coverage and coverage extensions.

Please confirm you meet the following insurance requirements by checking yes or no in the appropriate box. If no, please provide an explanation. 


1. [bookmark: _Toc49224116]Worker's Compensation and Occupational Disease Insurance 
Workers Compensation and Occupational Disease Insurance, as prescribed by the state in which services are performed covering all employees who are to provide a service under this contract. Employer’s liability coverage with limits of not less than $500,000 per occurrence. 

	Yes
	☐	No
	☐

If no, please provide an explanation      


2. Commercial General Liability Insurance (Primary and Umbrella) 
Commercial General Liability including Premises/Operations, Products/Completed Operations, Contractual Liability, Independent Contractor’s Liability, Broad Form Property Damage, Bodily Injury, Personal/Advertising Injury with minimum limits of $1,000,000 per occurrence and $2,000,000 general aggregate.

	Yes
	☐	No
	☐

If no, please provide an explanation      
 

3. Automobile Liability Insurance 
When any motor vehicles are used in connection with work to be performed, the Contractor shall provide Automobile Liability Insurance with limits of not less than $1,000,000 per occurrence combined single limit, for bodily injury and property damage. OCHIN is to be named as an additional insured. 

	Yes
	☐	No
	☐

If no, please provide an explanation      


4. Fidelity, EPLI and Professional Liability (E&O) 
Professional liability insurance covering errors, omissions or negligent acts must be maintained with limits of not less than $3,000,000. Coverage must include contractual liability. When policies are renewed or replaced, the policy retroactive date must coincide with, or precede start of work on this Agreement. A Claims-Made Policy, which is not renewed or replaced, must have an extended reporting period of two (2) years. 

	Yes
	☐	No
	☐

If no, please provide an explanation      


5. Cyber/Privacy Liability
Cyber/Privacy Liability insurance with limits of not less than $3,000,000 for each occurrence and an annual aggregate of $3,000,000 covering claims involving privacy violations, information theft, damage to or destruction of electronic information, intentional and/or unintentional release of private information, alteration of electronic information, extortion and network security.

	Yes
	☐	No
	☐

If no, please provide an explanation      


The Contractor shall submit evidence of insurance prior to contract award.


VI. [bookmark: _Toc71691911]Terms and Conditions

For awareness, OCHIN’s standard BAA is included as part of the RFP packet. This BAA will be jointly signed upon award of contract if applicable. 

VII. [bookmark: _Toc71691912]Functional and Technical Requirements

Please complete the attached workbook, tab 1 and return it in Excel as part of your RFP response.
· For each requirement, provide a self-score in the “Vendor Self Score” column. Add comments as necessary to clarify your response.
· Some requirement responses may require supplemental materials. If you include supplemental materials, limit them to two pages for a given response and indicate the RFP requirement for which they are intended.

VIII. [bookmark: _Toc71691913]Costs Proposal

Please complete the attached workbook, “F. Pricing” & “G. Cost Proposal”, with your best and final proposal and return it in the Excel as part of your RFP response. If a supplementary attachment will be included, please provide it in addition to the workbook pricing.
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