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OCHIN Epic Billing 
Coaching
OCHIN offers Billing Coaching services to optimize our 
members’ revenue cycle and financial outcomes. An 
OCHIN Billing Coach can work with your billing team 
and OCHIN Revenue Cycle Analyst to ensure Epic is 
configured to meet your needs and that your staff 
knows how to effectively use the system.

Available Services

Coaching engagements are flexible and can be tailored to fit your specific 
needs, including any combination of the following: 

• Billing Tasks
Coaches have learned all the tips and tricks to work accurately and 
efficiently in OCHIN Epic billing programs to help members deal with 
backlogged workqueues and stacks of payments waiting to be posted.

• One-on-One Coaching
If specific members of your billing team need additional support, we 
can provide individualized instruction and tips tailored to their role.

• Group Coaching
Coaches can provide formal, group instruction on any area of Epic 
Resolute and the revenue cycle.

• Diagnostics and Recommendations
Coaches can provide a detailed assessment of your current processes 
and system settings, including an in-depth written evaluation with 
recommendations for improvement.

Billing Coaches tailor interactive trainings to meet the unique needs of each 
organization. They can work on-site at your facilities or remotely, at your 
discretion. 

OCHIN Billing Coaches
OCHIN leverages our team’s 
extensive experience 
and expertise to help 
you optimize financial 
returns so you can focus 
on providing care to your 
patients. 

Our Billing Coaches are 
certified in the following 
Epic modules:

• PB Resolute
• PB Claims
• PB Payment Application

With decades of medical 
billing experience and 
hands-on knowledge of 
Epic system configuration 
and workflows, an OCHIN 
Billing Coach can help you 
efficiently and successfully 
manage your revenue cycle 
in the OCHIN Epic system.

GETTING STARTED

Coaching engagements are available to OCHIN 
members through a statement of work. Submit an 
Epic Application (EAPPS) Help Desk ticket with the 
“Training” Issue Type to get started.


